
                                                                October 20, 2021 

 
The Harlem Township Trustees met in regular session at the Firehouse and via Zoom. 
Mr. Paul called the meeting to order at 7pm. and The Pledge of Allegiance was held at the 
beginning of the meeting 
Trustees Present: Jerry Paul, David Jackson, and Bob Singer 
Fiscal Officer Lisa Hursey 
Staff Present: Chief Caito, Matt Kurz, and Valerie Hamill 
Public Present: Carl Richison, Tom Curtin, Steve Eisenbrown, Chris Conomy, Tom Nied, Rick 
Garrabrant, Dave Snyder, Dustin Koch, Bruce Hamill 
 
Mr. Paul asked for the approval of the Trustee minutes of September 15, 2021. Mr. Singer moved 
to approve said minutes.  Motion seconded by Mr. Jackson.  All Aye. Motion Passed.    
 
Ms. Hursey presented the bills and certified that the amounts were available in the respective 
accounts to pay said bills. Starting with warrant #12066 and ending in warrant #12096, with 
warrant and Voucher #58-2021 and ending in Voucher #66-2021, Totals $59,382.83.00. Mr. 
Jackson made the motion to pay said bills. Motion was seconded by Mr. Singer. All Aye. Motion 
passed. 
 
Public Speaker: 
Mr. Tom Curtin, Executive Director of the Delaware County Preservation Parks shared an update 
on the projects underway in the county. Discussed Ohio to Erie Trail, grants received for projects. 
Discussion of the creation of a Foundation a few years ago to help the Park District raise funds for 
projects. Over $360,000 donated funds have been received to help with renovations and land 
acquirements for Preservation Parks. Park Board has added a land acquisition levy on the ballet in 
November, asking 4/10th mill, $13.92 per $100,000 valuation. 
 
Mr. Curtin asked for questions. Mr. Singer asked if the Parks has heard from anyone in Harlem 
Township, which they have not. Mr. Curtin would like to discuss the preservation of lands in 
Harlem Township, but the landowners need to contact him to discuss the possibilities of the land 
going into preservation status. With no further questions or comments, Mr. Curtin thanked the 
Board and the audience for their time. 
 
Zoning:   2021 - 89 permits to date (107 total in 2020). Mr. Kurz reviewed the ongoing zoning 
issues and the permits issued. One new issue for 10659 Ridgeview Ct., Westerville, OH 43082, 
public information request for a permit pulled for an accessory structure; the item has been 
closed.  
 
12116 Center Village Rd asphalt trucks dumping asphalt. Mr. Kurz stated that it was just work on 
the driveway, no business going in. Item closed. 
 
New Zoning projects – Mr. Kurz has received several requests for a contactless permit process, so 
he is researching electronic permit services as well as electronic payment service, which will help 
with efficiency and contactless services. 
 
Mr. Kurz asked for questions. Mr. Singer inquired about an open zoning issue with a property on 
Harlem Road that has been cited by the Township. Updated pictures need to be sent to the 
County for the next step. Pictures should be sent to the County within the next week.  
 
Mr. Singer inquired about the Garrabrant property, and if it’s a business location. Mr. Kurz stated 
that several complaints have been filed on the property but has not received any complaints 
during his tenure as Zoning Inspector. 
 
Mr. Singer asked the Board if they felt that a form should be developed to mail to a landowner 
regarding concerns over possible zoning violations. The township is receiving more complaints 
and concerns than in the past. Mr. Kurz stated that he sends emails to landowners when a 
complaint or concern is received. Mr. Kurz stated that Mr. Garrabrant is raising and grading the 
swampy wet area around his drive and barn. 
 
Mr. Kurz discussed the potential content of the letter, such as property is not to be a commercial 
business without following the proper process, etc. and whether a discussion needs to be held 



with the County Prosecutor. Mr. Singer feels that with the increased volume of complaints, that 
an additional layer of notification to the landowner needs to be considered. 
 
Maintenance:   
No items 
 
Fire Department:  494 runs to date. Chief Caito and Lt. Thrash visited the manufacturer that is 
working on the new medic that is under construction, currently in paint, but having supply 
shortage issues. 
 
Lt. Thrash is working on the AFG award. 
 
Chief Caito introduced Mr. Dustin Koch, Store manager of Firehouse Subs, Hamilton & Morse Rd 
location. Harlem Township received a grant through Firehouse Subs for new rescue tools. Once 
the grant is received, a formal presentation will be conducted once the tools are received. 
 
Mr. Koch shared information on Firehouse Subs and the Public Safety Foundation, started by two 
brothers who started Firehouse Subs. Firehouse Subs have donated $3.8 million dollars in Central 
Ohio in the past 7 years, and have donated 1,000 AEDs to Fire Stations. The Trustees thanked Mr. 
Koch for his donations and support. 
 
Chief Caito requested a motion to accept the Firehouse Subs Public Safety Foundation Grant in 
the amount of $39,730.00, to be used for the purchase of new hydraulic rescue tools. Mr. Singer 
made the motion to accept the grant. Mr. Jackson seconded the motion. All Aye. Motion passed. 
 
Chief Caito requested the Board to accept the resignation of part-time firefighter-paramedic 
Jason Klaus. Mr. Jackson made the motion to accept the resignation. Mr. Singer seconded the 
motion. All Aye. Motion passed. 
 
Chief Caito requested the Board to approve disposal of surplus equipment (4 – 2216 psi SCBA air 
bottles, and 6 – rolls of 4” supply hoses). Mr. Paul asked how he intends to dispose of the items to 
be removed from the inventory. Mr. Caito mentioned .gov deals or Lt. Thrash can reach out to 
other stations or the Career Center. Mr. Thrash will try to find a station that can use the items. 
 
Mr. Singer made a motion to approve disposal of the surplus items, Mr. Jackson seconded the 
motion. All Aye. Motion passed. 
 
Chief Caito would like to request the Board to consider the submission of an application for a 
Staffing for Adequate Fire and Emergency Response (SAFER) grant to hire additional full-time 
firefighter/paramedics (the grant is through FEMA). The grant would pay 100% of the cost of 
salary and benefits for a period of 3 years for up to 3 new full-time employees. There is also 
potential for the grant to be extended for another 3 years, which if approved, would make the 
reimbursement a total of 6 years. There is no cost share requirement by the recipient fire 
department receiving the grant award. Chief Caito would ask the previous grant writer (Micky 
Smith) to submit the application. Mr. Caito stated that the grant writer fees would be 3% writing 
fee. The paperwork is extensive, the application fee is $2,500. For example, three firefighters, 
$80K per year x 3 = $240K x 3 = $720,000 = 3% = $21,600 writer’s fee. 
 
Mr. Singer asked if Chief Caito could get references from other fire departments that have used 
the grant writer’s skills to successfully obtain the grant. 
 
Mr. Paul asked how many staff Chief Caito would request, and he would like to request a grant for 
three full-time staff members. This gives Chief Caito more staff scheduling flexibility. He would 
like to eventually have 5 on duty daily (3 full-time, 2 part-time). Mr. Paul asked if the grant also 
includes benefits, which is does. 
Mr. Jackson expressed concern regarding future levies and a tax base to support the requested 
additional staffing but feels that the benefit of expenditure for the grant writer to receive the 
grant and additional staffing is worth the costs and efforts. 
 
Mr. Paul asked what the grant application deadline is, which Chief Caito believes that it is Spring 
2022, so he would like to get the grant writing under way as soon as possible. 
 



Mr. Jackson made a motion to have a grant written for a Staffing for Adequate Fire and 
Emergency Response (SAFER) grant to hire additional full-time firefighter/paramedics. Mr. Singer 
made the second motion. 
 
Mr. Paul requested a roll call vote. Mr. Singer, aye. Mr. Jackson, aye. Mr. Paul, aye. All Aye. 
Motion passed. 
 
Chief Caito would like to request a motion to enter into a contract with Palmer Medical 
Management Group, Inc (PMMG), Newark, Oh. This agreement is for administration of billing 
services for Emergency Medical transports made y the Harlem Township Division of Fire. Chief 
Caito stated that the Harlem Fire Department is the only department in the county that does not 
charge transportation fees. Palmer Medic would handle soft-billing with the township’s resident’s 
insurance company/Medicare/Medicaid, etc. If there is no insurance or the insurance will not pay, 
the fee is not collected. If a non-resident is transported, the company would handle a hard-bill to 
the client for payment. 
 
Mr. Singer asked about patient self-payment cycles, 28 days each. Chief Caito stated three. 
Medicare application fee ($599) is needed to set up the program, which is just a one-time set up 
fee. This will set up automatic payments and deposits.  
 
Chief Caito submitted an estimate of 200 transports per year, that all had insurance and/or 
Medicare, for the cost estimate with Palmer Medical. 
 
Mr. Paul asked about the cost of the program, which is 9% of the total costs/fees of the 
transportation, which Ms. Lisa Hursey stated was the average going rate for this type of program. 
Ms. Hursey stated that other Fire Stations have recommended this company, due to their due 
diligence of high-quality of work. Ms. Hursey stated that she would have to set up a separate 
account for Fire and EMS billing. 
 
Mr. Singer made a motion to enter into a contract with Palmer Medical Management Group, and 
authorizing Chief Caito with signature powers. Mr. Jackson seconded the motion. All aye. Motion 
passed. 
 
Chief Caito discussed working with the Red Cross with a smoke detector canvas through 
Westerville Estates with approximately half of the park and will reschedule a second canvas. The 
Blood Drive was postponed due to Red Cross Staff shortage and will hopefully be rescheduled at a 
later date. 
 
Parks: 
 
Mr. Dave Snyder discussed the progress of current projects. Language has been drafted for 
guidance on best practices for dealing with memorials, monuments, recognition, etc. to where 
Parks can look into the administration of any commemorative donations.  
 
Mr. Snyder discussed the phase three expansion of the playground, a couple of new pieces to be 
added. 
 
 
Mr. Snyder discussed the creation of a list of park projects that the Park Committee would like to 
be considered during this next year, and a prioritized list for the Trustees to review and discuss by 
December 2021. 
 
Mr. Paul asked about the status of the next pieces requested, a Spinner and a Climber equipment. 
Mr. Snyder stated that the two pieces are currently available, but concerned with availability later 
in time, with the issues of equipment shortages. There are several sources of income that have 
not yet been fully realized. The Playground fundraising committee has approximately $5,500 in its 
account to go towards the pieces. Mr. Snyder stated that he feels that the committee is ready to 
commit and order the pieces as soon as possible, to alleviate the potential of unavailability and 
pending price increases. 
 
Mr. Paul inquired about the NatureWorks Program grant. Mr. Snyder has not yet heard a 
response from them as to the status of the grant. Mr. Singer also mentioned the Peoples Fund, 



which the Trustees approved matching funding for. The pieces must be purchased and installed to 
then reach the point of grant application and funding.  
 
Mr. Jackson requested the estimated costs for the next phase, which Mr. Snyder estimated it at 
$32-34,000. 
 
Mr. Singer complimented the Parks Committee for their efforts and accomplishments with the 
playground enhancements. Mr. Singer mentioned that the Trustees had approved funding 
($25,000) for the matching funds. The Parks committee will move forward with ordering the 
pieces. Ms. Hursey asked that the committee keep her informed. 
 
Operations:   
Ms. Hursey completed a transfer of $50,000 from 2191-220-221-0000 (Fire) Medical/Hospital to 
2191-220-215-0000 (Fire) Ohio Police and Fire Pension Fund. 
 
Ms. Hursey submitted a Records Request Fee Schedule to the Trustees for approval and 
implementation by the Township. 
 
MISC:   
 
Mr. Singer mentioned Trick or Treat being scheduled for Sunday, October 31, 6-8pm. Notice has 
been posted on the township webpage and the community sign. This date and time corresponded 
with Sunbury’s. 
 
Mr. Singer discussed the Benistar Health Insurance premiums for Medicare Part D and 
Prescriptions for township full-time employees, which has increased 6.93% from last year. 
 
Mr. Singer discussed the ODOT township stimulus funds. Mr. Jackson stated that he had called 
Mr. Doug Riedel regarding the funds. Mr. Riedel explained that any township in Delaware County 
is going to lose 20-40 points due to the county economic status, and the unemployment rate. Mr. 
Riedel said that it would not be beneficial for the township to apply at this time, unless it was for 
a small project.  
 
Mr. Singer mentioned that the Strategic Planning Committee had met and discussed that a list of 
individuals and organizations that would be excellent for the Board to maintain contact with as 
liaisons to the community and would like to present the recommendations at the next Trustee 
meeting. 
 
Mr. Singer discussed Facilities use. One item to be discussed is the naming of the Playground. The 
Baughman’s (John and Jean) provided the impetus and funds to put the playground upgrades into 
motion. 
 
Mr. Singer discussed an inquiry made by a resident to be allowed to have a food truck at an event 
that the resident has reserved and will be holding at the park. The Trustees agreed not to allow 
the food truck, based on it being a for-profit entity. If this food truck was allowed, it would open it 
up to any for-profit to sell at the park. This inquiry may be discussed by the Trustees further next 
year. 
 
Mr. Singer discussed the fees to be charged to the public for Township Records requests. Ms. 
Hursey developed a form to be posted for the public. The Trustees approved the form. 
 
Mr. Singer asked Chief Caito if the requested fireworks display details were worked out, which 
they were to the satisfaction of the Chief. 
 
Mr. Jackson made a motion to accept the application received from Robert and Rhonda Piper at 
1764 Green Cook Rd., Sunbury, OH 43074 for rezoning of 6.627 acres from AR-1 to FR-1, Parcel # 
316-140-01-020-000, and request to set the hearing for November 17, 2021 at 7:15pm. Mr. Singer 
seconded the motion. All aye. Motion passed. 
 
Mr. Jackson discussed roads and the OPWC grant paperwork submitted and requested a motion 
to approve Resolution 21 10 20 T-14, authorizing legislation for Trenton Road improvement 
project and authorizing Mr. Jackson on behalf of Harlem Township to sign and submit the 
paperwork for the application. This also includes a cooperative project between Harlem Township 



and Delaware County, with Delaware County sponsoring matching funds for the roadway grant 
assistance program. 
 
Mr. Singer seconded the motion. All aye. Resolution passed. 
 
Mr. Jackson discussed road work completed by subcontractors recommended through Delaware 
County, who submitted a form needing a signature of work acceptance by an official. Mr. Jackson 
and Mr. Bart Walker inspected the work and found it to be satisfactory. Once signed, the form can 
be submitted back to Mr. Jon Huffman, Delaware County, so that the billing can be completed. 
Mr. Jackson signed the form.  
 
Mr. Jackson requested Ms. Hamill to scan and forward the signed 2021 paving document to Mr. 
Huffman and the ODOT Township Stimulus funds form to Mr. Riedel. 
 
Mr. Jackson discussed receiving several phone calls regarding stop signs at Center Village and 
County Line, Duncan Plains intersection, and if a REA should be submitted to Delaware County, 
and to submit a request for Duncan Run for a speed study? The Board agreed to both, so Mr. 
Jackson will complete the forms, sign, and submit. 
 
Mr. Jackson discussed the Fancher Road ditch petition hearing scheduled for October 28, 2021, 
10am. 
 
Mr. Carl Richison asked to discuss food trucks. He has received several requests to have food 
trucks at games, practices and events held at the park. This could be a potential source of 
revenue. The Trustees would like this item to be further discussed in 2022. 
 
Mr. Paul mentioned that cemetery burials, footer/foundation applications have been received 
and processed. 
 
Mr. Richison mentioned the upcoming review of the proposed Harlem Township Comprehensive 
Plan on October 27, 2021 and would like to ask that the meeting be held in a room large enough 
to hold expected attendees. Due to the Chicken Noodle Supper preparations, the Grange is not 
available, so the meeting will be held in the Community Room as publicized. 
 
Being no further business, Mr. Paul asked for a motion to adjourn. Mr. Singer made the motion to 
adjourn. Mr. Jackson seconded the motion. Motion passed. Meeting adjourned at 8:30 pm. 

 

_________________________________________ 
Jerry Paul, Trustee Chairperson of the Board 

 
_________________________________________ 
Bob Singer, Trustee Vice-Chairperson of the Board 
 
 
_________________________________________ 
David Jackson, Trustee of the Board 
 
 
Attest: 
 
________________________________________ 
Lisa Hursey, Fiscal Officer of Harlem Township 
 
 
Minutes Approved November 17, 2021 

 


